The Moderator

® |Ss the Idea we are
discussing clear?

e Has everyone had a
turn to speak?

e Are we staying in the
right hat?

e Are comments and
ideas being captured?

® Are we wearing actual
hats?

Calm, cool-headed and
diplomatic. Let your
moderator kick you off.

The Facts Hat

Straight-faced and neutral.
She’s the Queen, it’'s a fact.
What other facts are there”?

6 THINKING HATS

The Emotions Hat

Don’t be shy, crack a

smile. We all have ‘em, so

let those emotions flow.

The Negative Hat

Alright, no smiling. Why
does this suck” Channel
your inner pessimist.

The Positive Hat

Now back to smiling, and

for all the good reasons.

It's the sunny, positive hat!

The Possibilities Hat

Growth and possibility.
Like that thing growing
gloriously from her hat.

Original Six Thinking Hats at: debonogroup.com



